PROGRAMUL DE COOPERARE ELVETIANO-ROMAN
SWISS-ROMANIAN COOPERATION PROGRAMME

List of financed projects
within the NGO Block Grant, Call for Proposals, 2" round, 2015

Thematic Fund for Civil Society Participation

Environmental Component

Duration
L . . L . of the Grant amount
No. Organization Title of the project Objectives of the project Partner/s project (CHF)
(month)
1. | WWF - Danube Bison Hillock Wilderness General objective: Bison Hillock becomes a 1. Asociatia Armenis 18 74,983.62
Carpathian Innovation Lab "living laboratory" for research and conservation Magura Zimbrilor
Programme of natural processes, contributing to protect one 2. Asociatia Organizatia
Romania of the most important wilderness stronghold left in | Romana pentru Drepturile
Europe, through which sustainable development de Utilizator
and nature conservation becomes subject of 3. Primaria Comunei
interest for students, young professionals, Armenis, judetul Caras

practitioners in multidisciplinary fields, but also for | Severin
the general public.

Specific objectives:

1. Bison Hillock Visitor Centre becomes an
innovator applied ecology center, creating a link
between the public and the ecological activities
and bison research in Tarcu Mountains and it is
recognized and used for fieldwork, experience
exchanges and information events about nature
conservation by practitioners from various fields.
2. Opportunities for professional development in
the field of ecology, created for students and
young professionals from multidisciplinary fields,
are leading to innovative solutions in order to
create products, services or prototypes for the
improvement of wildlife conservation.
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Center for
Protected Areas
and Sustainable
Development
Bihor

Developing the first
touristic cave network in
Romania — a model for a
sustainable valorisation of
the karst patrimony

General objective: The project aims to
contribute to actively protect and preserve a
number of 10 touristic caves from Padurea
Craiului by using innovative methods of active
conservation and responsible tourism.
Specific objectives:

1. Developing scientific bases for the
management of 10 touristic caves in the area;
2. Responsible use of 10 touristic caves in
agreement with environmental and social equity
needs;

3. Implementing a public policy which aims to
regulate the access in the touristic caves.

N/A

15

74,900.00

Association of
Ecotourism in
Romania (AER)

Tara Hategului — Retezat:
the excellence ecotourism
destination of Romania. A
model of sustainable
development through
ecotourism

General objective is to deliver key tools to
enhance the quality of public decision making for
ecotourism development measures alongside
nature protection. This tool aims to ensure
monitoring of touristic flows and their impact on
nature and local communities.

Specific objectives:

1. Developing a model of visitor monitoring
system for an ecotourism destination that can be
applicable and replicated at a national level.

2. Emphasising the ecotourism profile of the area
through high quality businesses and more
environmentally friendly.

3. Promoting Tara Hategului — Retezat at a
national level as a top ecotourism destination in
Romania.

1. Asociatia pentru
Dezvoltarea Turismului
Social si de Sanatate
2. Asociatia De Turism
Retezat

14

66,971.26

The Romanian
Landscape
Architects
Association

LAN-NET: Socio-
professional network for
better living conditions
within the urban
environment in Romania

General objective: Increasing the involvement
rate of the civil society in the complying process,
modelling, management and policy development
on urban green areas.

Specific objectives:

1. Establish a research methodology on green
areas legislation reflected in the quality of urban
environment, as an innovative method for law
improvement and life quality raising.

1. Universitatea de Stiinte
Agricole si Medicina
Veterinara din Cluj-
Napoca

2. Universitatea de Stiinte
Agricole si Medicina
Veterinara a Banatului
regele Mihai | al Romaniei
din Timisoara

12

68,285.43
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. . . L . of the Grant amount
No. Organization Title of the project Objectives of the project Partner/s project (CHF)
(month)
2. Involving civil society (from 3 major cities) in 3. Ordinul Arhitectilor din
policymaking processes regarding green areas Romania, Filiala
and environmental protection through local Transilvania
workshops intended to promote the concept of 4. Asociatia ActiveWatch
landscape democracy and public participation, 5. Ordinul Arhitectilor din
European 'tools’ to improve environmental Romania, Filiala Timis
quality. 6. Asociatia Peisagistilor
3. Strengthening the organization’s capacity and din Romania-Filiala
consolidating the Romanian Landscape Teritoriala Nord-Vest
Architects’ Association, as an organisation 7. Asociatia Peisagistilor
operating in the field of protection, conservation din Romania - Filiala
and development of landscape and thus in raising | Bucuresti
the quality of urban spaces. 8. Asociatia Peisagistilor
din Romania-AsoP, Filiala
Teritoriala Vest
9. Bund Schweizer
landschaftsarchitekten und
landschaftsarchitecktienn
5. | MIORITICS Sustainable development General objective: Sustainable rural N/A 24 74,976.00
Association through ecotourism in development of communities inside the
Transylvanian Highlands ,Hartibaciu-Tarnava Mare-OIt” Natura 2000 site,
through the development of ecotourism and the
encouragement of local participation and
implication (with focus on vulnerable groups)
Specific objectives:
1. Development of ecotourism in the region, both
by specific activities of tourism, but mostly by
educating the young generations to treasure the
local heritage (natural, cultural, historical, human)
and involving them in activities that aim at
highlighting and developing this heritage
2. Development of organizational capacity of the
applicant, by creating new services in the region
and transferring the right of use to the members
of the community, who in this way can actively
contribute to the rural development of the region.
6. | Romanian Free Wings — limiting the General objective: Decrease the number of N/A 12 63,310.36

Ornithological

poaching and the illegal

native wild birds trapped and sold illegally in the
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. . . L . of the Grant amount
No. Organization Title of the project Objectives of the project Partner/s project (CHEF)

(month)

Society (SOR) trade of wild birds markets from Bucharest.

Specific objectives:

1. Increase the awareness of the community,
especially of buyers from the markets, concerning
the wild species captured and sold illegally in the
markets and the way they can become involved
in the law enforcement for protecting these birds
2. Increase the law enforcement efficiency for the
protection of songbirds sold illegally in Bucharest.
3. To develop the national volunteers’ network of
SOR

7. | ProPark Nature and traditions for General objective: Sustainable economic Federatia Coalitia 18 67,316.00
Foundation for sustainable development development of local communities by improving Natura2000 Romania
Protected Areas organizational capacity of protected area
administrators and of local entrepreneurs to
promote traditional products from protected
areas.

Specific objectives:

1. Developing the organisational capacity of the
administrators of 5 protected areas from Romania
in the following fields: community outreach,
sustainable economic development, promoting
traditional products.

2. Developing the abilities of at least 15
entrepreneurs/local producers from the 5
protected areas in sustainable economic
development and marketing of the traditional
products.

3. Promoting the traditional products made by the
15 local entrepreneurs from the 5 protected
areas, by organizing an event in Brasov
addressed to the general public.

8. | Ecotransilvania Transylvania’s Inland General objective: Safeguarding the unique Asociatia ECOCHOICE 12 70,585.39
Association Delta: involving local natural values and the sustainable future of the
communities in Fizes Basin wetlands.

safeguarding a sustainable | Specific objectives:

future for the Fizes Basin 1. Increasing the role of civil society in
wetlands environmental protection and sustainable rural
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development.

2. Promoting innovative participatory initiatives to
protect and improve the Fizes Basin wetlands.

3. Increase the credibility and visibility of NGOs in
the role of custodians of protected natural areas.
4. Organizational development objective to
increase transparency and visibility and
developing financial resources of the applicant.

9. | Association User — friendly City: civic General objective: To increase the level of N/A 12 51,136.00
Institute for engagement for public participation in decision-making regarding
Public Policy revitalization of environmental protection by involving

brownfields communities in decisions on the revitalization in a
sustainable way of former industrial urban areas
and by integrating them into the specific needs of
the community.

Specific objectives:

1. To promote an innovative model of community
involvement for gentrification processes (urban
transformation of former industrial areas,
abandoned and degraded) of 3 former industrial
sites owned by local authorities — Faur plant in
Bucharest, Rulmentul plant in Brasov and a
former milirary unit in Arad — using specific
methods of public participation and the successful
model of Flon, Lausanne, Switzerland.

2. Improve the credibility and visibility of civil
society to increase public trust in civic initiatives
in the field of urban revitalization.

10. | Cultura Verde Increase involvement in General objective: Increase the level of N/A 14 65,929.50
Association environment protection involvement in environment protection through
through implementation of | implementation of a pilot station for recycling

a pilot station for recycling | plastics and producing filament for 3D printing.
plastics and producing Specific objectives:

filament for 3D printing / 1. To design and set up a pilot station for
Rec-o-Plast recycling plastics and producing filament for 3D
printing.

2. To involve and train 700 beneficiaries in
recycling the plastic waste to produce filament for
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3D printing.

3. To increase the organizational capacities of
Cultura Verde Association.

11. | Foundation Fundata — Moieciu de Sus | General objective: The project brings an 1. UAT Comuna Fundata 14 71,733.68
Center for Ecodestination alternative to the local economic development
Mountain necessities, by emphasising on the conservation
Ecology of the natural and cultural patrimony of the
Fundata — Moieciu de Sus area, and setting the
premises for a representative ecotouristic
destination recognised on national and
international level.

Specific objectives:

1. To involve the community members into a
participative conception of the Ecotourism
Development Plan for the Fundata-Moeciu de
Sus area

2. Creating conditions for the sustainable
development of the area through ecotourism as
an essential factor in biodiversity conservation,
meeting the criteria for the designation of the
ecotourism destinations

3. Designing and putting into function of 6 ways
for information and promotion of the destination
for more than 25.000 potential visitors.

4. The organizational development of the
applicant by providing trainings for the staff and
by rebranding the applicant’s websites.

12. | Green Valley Focusing Through the General objective: To promote the biodiversity N/A 24 74,450.00
Association Lens: Sustainable conservation and the sustainable use of natural
Development resources in the Carpathian-Danube landscape
and to facilitate cooperation in the field of public
awareness and environmental education among
individuals and organizations concerned with this
topic.

Specific objectives:

1. Improving the public awareness level toward
natural values, increasing the environmental
education of the population in the Carpathian-
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Danube landscape, regarding the natural heritage
of the area.

2. Increasing the capacity of environmental NGOs
through the promotion of the existing
opportunities in the visual communication field
and increasing the visibility of the project.

13. | Ropot Social Impact Incubator: General objective: Increasing the number and 1. Impact Hub Zurich 12 73,116.72
Association developing sustainable impact of social entrepreneurship initiatives that
consumption in Romania contribute by innovative products and services to
through Swiss know-how the development of sustainable consumption in
transfer Romania.

Specific objectives:

1. Increasing awareness about the needs of the
target groups regarding innovative approaches
with the aim to educate and facilitate sustainable
consumption in Romania.

2. Identification and development of 20 innovative
social entrepreneurship solutions in the field of
sustainable consumption and respectively the
launching of 4 of them.

3. Increasing the organizational capacity to
support innovative environmental
entrepreneurship initiatives through competency
in mentoring and by facilitating access to
investment.

14. | Mures Velo Academy General objective: Reducing the number of 1. Fundatia Comunitara 12 56,086.75
Community traffic accidents involving cyclists and increasing din Odorheiu Secuiesc
Foundation the number of people who use the bike on daily 2. Asociatia Tinutul
bases in Tirgu Mures and in other cities of the Secuiesc Verde
country (Odorheiu Secuiesc, Miercurea Ciuc)
thereby increasing the quality of the urban
environment by reducing air and noise pollution.
Specific objectives:

1. Developing a cycling pilot programme on traffic
education for students older than 14 years

2. Awareness raising among cyclists and
motorists

3. Developing a national network to expand the
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(month)
Velo Academy programme
15. | Coalition Let’s make laws for nature | General objective: To enhance the direct 1. Societatea Ornitologica | 12 59,216.00
Natura2000 together! involvement of protected area administrators in Romana
Romania environmental policy making and to increase the 2. Societatea Academica
visibility of their implementation at national level. din Romania
Specific objectives: 3. PROPARK - Fundatia
1. To contribute to 6 legislative bills with pentru Arii Protejate

environmental impact by monitoring the activity of
the Chamber of Deputies through a programme
involving the members of the Federation and
administrators of protected areas.

2. To sustain the proper implementation of the
environmental legislation and environmental
impact assessment procedures through a training
and mentoring programme for 45 representatives
of local Environmental Protection Agencies and
protected area administrators.

3. To increase the visibility of at least 24
protected areas through the series of articles
"Calls and stories of nature" on the portal “Clean
Romania” during the project implementation.

4. Organizational development objective:
Increasing the visibility and credibility of the
Federation in relation with its members and with
the general public by developing and publishing
the annual activity report for 2016.
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Social Component

Duration
L : . L . of the Grant amount
No. Organisation Title of the project Objectives of the project Partner/s project (CHF)
(months)
1. | Association School Performance and General objective: Increase the quality of 1. Secondary School No.1 | 21 222,631.40

Rroma Center Intercultural Dialogue education for Roma children and the Romanian | Razvani

"Amare through Integrated Ethno- | children at risk from Giurgiu and Razvani

Rromentza" educational Services localities. 2. Lehliu Hall, Calarasi
Specific objectives: County
1. Increase the participation and intercultural/
bilingual communication competencies and 3. Secondary School no.
abilities for 40 Roma and non-Roma children 3 Giurgiu
from the beneficiary schools, in 16 months;
2. Improve school frequency and performances | 4. Giurgiu City Hall
for 80 Roma and non-Roma primary and (Giurgiu Municipality)
secondary level pupils from the beneficiary
schools, with 0.2%-1%, in 16 months;
3. Develop intercultural competences and
abilities and individual and ethnic self-esteem for
80 Roma and non-Roma primary and secondary
level pupils, from the beneficiary schools and for
120 parents of the beneficiary children, in 18
months.

2. | Motivation Partners for Independent | General objective: Strengthen the capacity of 4 | 1. "Be Independent" 24 204,113.20

Romania
Foundation

Living Services

NGOs from disability domain to provide and
promote early intervention services for persons
with Spinal Cord Injuries (SCI), based on their
real needs.

Specific objectives:

1. Update the statistics regarding the persons
who suffer, annualy, of Spinal Cord Injuries in
Romania.

Sports Club Association

2. "Supernova Neamt’
Sports Club Association

3. "Lions of Timisoara"
Sports Club Association
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of the Grant amount
project (CHF)

(months)

No. Organisation Title of the project Objectives of the project Partner/s

2. Increase the visibility and capacity of the
Applicant and Partners to inform both people
with SCI and without disabilities regarding
accident prevention and access to post-
traumatic independent living services.

3. Test and promote the replication of an
innovative early intervention service for
independent living for people with SCI.

3. | Community A model of replicable General objective: Strengthen the capacity of 1. Stanisesti Commune | 12 74,800.00
Support community services for the Applicant to be involved as an active Hall
Foundation rural areas member in the process of formulating a local
strategy for social services and to provide social
services to disadvantaged groups from rural
areas.

Specific objectives:

1. Create a new local model response to
community needs, within a sustainable public-
private partnership, whereby: will be developed
a local strategy for 5 years in the social field,
undertaken by the Public Local Autorithy
Stanisesti through a Local Council decision; will
be elaborated a research showing the areas of
action for establishing social economy structures
- the basis for generating future projects.

2. Increase the Applicant's ability to provide
social services to disadvantaged groups from
rural areas as follows: provide social services for
100 children from families at risk, within a
daycare center, provide information and
counseling services and direct social support for
50 families found in a crisis situation, provide
homecare services for 80 elderly with
dependency, provide daycare center services for
50 elderly, involve at least 30 volunteers in the
social activities provided.

3. Promoting and disseminating the model
provided by the Community Support Foundation
through: facilitating a visit in Stanisesti commune
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for 40 representatives of NGOs and Public Local
Authorities, in order to analyze the model
proposed through the project; making of a TV
documentary in which the model is presented,
and publishing 500 copie of the project’s
brochure.

4. | White Yellow
Cross
Foundation
Romania

Red Button - Integrated
medical social homecare
services monitored
through teleassistance

General objective: Develop innovative
approaches in social services, in order to
improve the health status and life expectancy of
elderly in Romania.

Specific objectives:

1. Develop an integrated telemonitoring system
of homecare services on a regional level.

2. Increase access to qualitative social and
medical services for 200 elderly with different
levels of dependency in 3 counties and in the
Bucharest-lifov area.

3. Promote the benefits and impact of the Red
Button service with the aim of raising awareness
concerning the need of social and medical
services. The project will allow the tehnical
development of the current Call Center
functioning under White Yellow Cross
Foundation, in order to answer 24 h/24, 7 days/7
to the elderly calls and 2 other call centers will
be developed in Buzau and Constanta. Trough
these call centers, the project will allow
monitoring the health status of 200 elderly, 80
from Bucharest, 20 from lifov department, 50
from Buzau and 50 from Constanta.

1. Four Change
Association

2. White Yellow Cross
Foundation, Buzau
branch

3. White Yellow Cross
Foundation Constanta
branch

24

249,326.00

5. | International
Foundation for
Child and Family
"Dr. Alexandra
Zugravescu"

SMILE - playroom for
hospitalized children

General objective: Improve the hospitalization
conditions for children in Romania. The logic of
the project is based on the conception and
implementation of a functional program, with
proven results at a small scale (micro), that will
be easily presented and multiplied (macro) both
by FICF, by increasing staff resources, and by
other NGOs and/or hospitals.

1. "Grigore Alexandrescu"
Bucharest Emergency
Hospital for Children

24

46,940.38
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Specific objectives:

1. Provide a program of assistance and support
for the psycho-emotional recovery of children
and parents/ caregivers of children hospitalized
in the Plastic Surgery, Reconstructive
Microsurgery and Burns Department of the
Hospital "Grigore Alexandrescu” from January
2016 until November 2017.

2. Promote the assistance and support program
of the psycho-emotional recovery of hospitalized
children and parents/ caregivers "Smile -
playroom" to other NGOs dedicated to child’s
protection and hospitals in Romania and to the
community, during the 2 years of project
implementation.

3. Organizational development objective -
Strengthen FICF's capacity to work with the
community in the development of activities for
vulnerable groups of children and parents, by
increasing with 20 the number of volunteers
during the 2 years of the project.

Yuppi Camping
Motion
Association

“Living a full life with
diabetes” — Developing
integrated medico-social
support services in order
to improve life-
competences of insulin-
dependent children and
youth with diabetes from 7
counties

General objective: Develop an integrated
service of medical and social support in order to
strengthen the lifeskills of 200 children and
young people with insulin-dependent diabetes,
from minimum 7 counties, during 24 months.
Specific objectives:

1. Train and involving a multidisciplinary team of
12 people consisting of social workers,
psychologists, doctors, teachers, volunteers, for
the development of the integrated medical and
social support program for children and young
people with diabetes.

2. Provide an integrated service of medical and
social support in order to strengthen the lifeskills
of 200 children with juvenile insulin-dependent
diabetes, from minimum 7 counties.

3. Improve the institutional capacity of the

1. Association of Children
and Youth with Diabetes
from Cluj county

24

74,800.00
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Applicant in areas such as: strategic
development and financial resource
development.

7. | Romanian
Association for
Health
Promotion

Developing a network of
active organisations in the
field of migration
(EMINENT)

General objective: Increase the capacity of
Romanian NGOs to actively participate in the
making of migration policies.

Specific objectives:

1. Assess the impact of migration policies
(emigration and immigration) on the labour
market in Romania.

2. Develop the capacity of Romanian
organizations to work in the migration area to
influence public policy through the transfer of
knowledge and best practices with national and
international partners.

3. Develop an advocacy common agenda and
enhance the role of NGOs in policy formulation
on migration and/or in areas significantly
affected by migration (demography,
employment, development, etc.).

1. "Timisoara Advocacy
Academy" Association

2. Centre for Intercultural
Research and
Communication

24

243,515.00

8. | Concordia
Humanitarian
Organization

Integrated services for
families in disadvantaged
areas

General objective: Increase the educational
and socio-professional inclusion of people from
vulnerable groups in disadvantaged areas,
peripheral urban areas, affected by poverty.
Specific objectives:

1. Provide integrated services to 300 people
from vulnerable groups (children and adults) in
the city of Ploiesti, in 24 months and

2. Create and develope a local network of
organizations and institutions, with at least 10
members, coordinated by the Applicant, who
collaborate to provide integrated services for
people from vulnerable groups, functional
throughout the project.

3. Organizational development objective:
Development of the operational capacity and
professionalization of the Applicant organization,
by creating "Academy Concordia- provider of

N/A

24

157,567.02
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No. Organisation Title of the project Objectives of the project Partner/s

specialized training courses in social service
management."”

9. | Foundation "SOS: Romanian NGOs, General objective: Strengthen the capacity of N/A 24 237,575.35
Centre for Legal | together for the rights of NGOs to protect the rights of institutionalized
Resources people with mental persons with mental disabilities or in danger of
disabilities closed in being institutionalized. Through this project, the
institutions™ Applicant will use the opportunity to participate
in developing the expertise of NGOs in
promoting and defending the rights and
supporting institutionalized persons with mental
disabilities and the interests of institutionalized
persons with mental disabilities in relation to
institutions and Public Local Authorities.
Specific objectives:

1. Develop a manual with working and
advocacy procedures for NGOs within the
Mobile Juridical Clinic (MJC) to facilitate
effective access to services for over 10,000
institutionalized persons with mental disabilities.
2. Develop competencies for the members of the
target group regarding the making and
implementation of standardized Mobile Juridical
Clinic instruments and monitoring.

3. Increase the capacity of 10 NGOs (25 people)
in initiating and implementing public policies in
the field, through the Mobile Juridical Clinic.

10. | Foundation Education without General objective: Public debate on the N/A 12 72,990.00
Centre for Legal | discrimination is also my educational process will include the component
Resources business of non-discriminatory and for equal opportunities
education and will take place with the
involvement of all the relevant actors for the
school system and will be addressed in terms of
the need for real reform of contents and
educational practices to achieve an inclusive
education.

Specific objectives:

1. All the relevant actors for the educational
inclusion of vulnerable groups/ discriminated
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groups will be activated and placed in the
debate on the content of textbooks for
gymnasium and high school.

2. There will be indicators and standards for
inclusive education to be introduced in the new
textbooks and in the psycho-pedagogical
module taught at universities.

3. The awareness of the general public
regarding the need for the the introduction of the
principles of equal opportunities and non-
discrimination in the educational process will
increase.

11.

Caritas Romania
Confederation

Empowered Senior
Citizens

General objective: Increase the capacity of
older people to actively participate in the
process of influencing decisions and public
policies, in order to create favorable conditions
for an active and dignified aging.

Specific objectives:

1. Developing competencies and skills in
advocacy and lobby for representatives of 30
associations and/or voluntary groups from
Romania, who will represent the interests of
older people to the local and national
policymakers.

2. Value older people more in the public area,
through promoting the image of an active aging,
dignified and socially useful and increasing the
respect for seniors among politicians and
younger generations.

1. Mutual Help House
Association Omenia
(CARP OMENIA)

16

74,999.60

12.

Bethany Social
Services
Foundation

Integrated solutions for
the social inclusion of
children and youth with
disabilities

General objective: Increase the access of
children and young people with neuro-psycho-
motor disabilities to recovery services
appropriate for their needs, by adopting
measures to ensure the increased capacity of
NGOs in the N-E Region to provide social
services to this vulnerable group.

Specific objectives:

1. Diversification and development of new

1. lasi Branch of the
National Association for
Children and Adults with
Autism Romania
(ANCAAR)

2. Federation of
Nongovernmental
Organizations for Social

12

74,950.00
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specialized social services for 30 children and
young people with neuro-psycho-motor
disabilities and 50 parents/ caregivers from lasi,
through the implementation of the inter-
disciplinary and inter-organizational partnership
by the partners in the project.

2. Strengthen the capacity of 20 NGOs from the
N-E region to provide specialized social services
for people with disabilities, by developing a
network of professionals, in order to facilitate the
exchange of know-how and experience and
promote best practice models in recovering
disabled persons.

3. Increase the representativeness of NGOs in
the N-E region in the formulation of social
policies for the protection and promotion of the
persons with disabilities by developing a lobby
and advocacy component that engages in efforts
to change/ improve the framework law in the
disability are.

Services - FONSS

13.

National
Association for
Autistic Children
and Adults from
Romania, lasi
branch

Innovative specific
assistance for children
and young people
diagnosed with Autistic
Spectrum Disoreders and
for legal representatives
of people with disabilities,
from lagi county

General objective: Develop innovative specific
assistance for autistic children and youth and for
leagal representatives of people with disabilities,
from lasi county, both urban and rural area.
Specific objectives:

1. Facilitate active social participation for 50
autistic children and youth, through the creation
and implementation of complementary
alternative social services.

2. Increase the capacity of representation and of
accessing specific community services for
caregivers of persons with disabilities from lasi,
by developing a program of socio-legal
consulting on legislative provisions related to
protecting the rights of persons with disabilities.
3. Promote and increase the credibility of the
services provided by 15 NGOs from Romania to
beneficiaries affected by autism, by organizing a

1. Bethany Social
Services Foundation

2. Salvation Ancora
Foundation

12

74,521.00
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public campaign occasioned by World Autism
Awareness Day, with the participation of at least
200 people.

4. Increase the organizational capacity through
implementing activities to improve the quality
and sustainability of services through the
participation of 5 project team members to an
exchange.

14.

The Federation
of NGOs for
Children
(FONPC)

Multidisciplinary and
intersectoral model of
intervention for a
coordinated and effective
response to child victims
of domestic violence

General objective: Improve the conditions
regarding access and provision of social
services to children victims of domestic violence
in Romania, through effective and sustainable
interventions, accomplished by the operational/
intervention multidisciplinary and
interinstitutional teams, as stipulated in GD
49/2011, by strengthening the role and
contribution of NGOs in these teams, by valuing
their experience and expertise both in facilitating
and increasing the access of child victims to
social services and in the provision of social
services that give an appropriate response to
the vulnerabilities of multiple child victims of
family violence and their needs, protection,
support, recovery, rehabilitation and
reintegration.

Specific objectives:

1. Increase the capacity of institutional actors
with legal powers to prevent and fight against
violence for children, in Dolj and Cluj counties, to
effectively support institutional and
multidisciplinary teams, as stipulated in GD
49/2011, in the case management of children
victims of domestic violence.

2. Develop the capacity of multidisciplinary and
interinsitutional teams from Dolj and Cluj
counties, to test an innovative solution at a
national level - joint hearing (police and
psychologist/ case manager) - recognized as

1. National Authority for
Child Rights Protection
and Adoption (ANPDCA)

2. General Directorate of
Social Assistance and
Child Protection Cluj

3. General Directorate of
Social Assistance and
Child Protection Dolj

4. Terre des hommes
Foundation (TDH)

5. International
Foundation for Child and
Family "Dr. Alexandra
Zugravescu "(FICF)

6. Association of Women

against Violence - Artemis

12
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best practice internationally (Switzerland,
Canada, Sweden etc.) for the optimization of the
evaluation phase of case management in child
protection and of the hearing as a legal
proceeding for child victims of domestic
violence.

3. Develop a social support service completed
by therapeutic interventions tailored to the needs
of increasing the resilience capacity and
recovery of child victims of family violence which
will be provided by DGASPC (General
Directorates of Social Assistance and Child
Protection) in Dolj and Cluj counties, with the
support of the NGOs in the community.

15. | Youth for Youth EVRICA 2.0 — Family Life | General objective: The project aims to increase | N/A 24 196,264.71
Foundation Education and personal access of adolescents and young people in
responsibility through Bucharest and 14 other counties to a structured
active citizenship and comprehensive program for sexual and
programmes for reproductive health education, addressed to
Romanian youth teens and youth.

Specific objectives:

1. Strengthen the operational capacity of Youth
for Youth Foundation for providing the education
for family life program, by forming
multidisciplinary teams of peer to peer
educators/ trained volunteers and school
counselors, and the development of a program
in the school composed of 6-12 consecutive
sessions for 9,000 adolescents and young
people.

2. Involvement of local authorities in identifying
the needs of adolescents and young people
regarding sexual and reproductive health and
increase the visibility for the interventions
provided by the non-governmental sector.

3. Increase the level of awareness for 2,800
adolescents and young people from the rural
area on responsible sexual behavior, through

SIB for the Thematic Fund for Civil Society Participation

www.kek.ch www.fdsc.ro www.renf.ro



No.

Organisation

Title of the project

Objectives of the project

Partner/s

Duration
of the
project

(months)

Grant amount
(CHF)

participation in outreach activities/ caravans
developed through peer to peer education
approach.

4. Improve the image and visibility of the
organization through specific measures of
organizational development (organization
rebranding and programs for young people,
repositioning, participation in specific fairs,
online campaign and ISO certification).

16.

National Union
of Organizations
of People
Affected by
HIV/AIDS
(UNOPA)

Through my eyes

General objective: Respect the rights to life and
health for people living with HIV in Romania
Specific objectives:

1. Empower 90 people living with HIV to become
involved in solving the problems they face.

2. At the end of the project, there is an official
stand from the authorities with responsability in
the provision of treatment for HIV positive
people regarding the treatment interruptions in
Romania.

3. At the end of the project, 4,000 people from
the general population are informed and aware
about the rights of the HIV positive people.

4. Develop the management and cooperation
capacity of the federation and its member
associations.

N/A

12

70,470.00

17.

Asociatia Funky
Citizens

Active participation of
youth to the development
and implementation of
public policies through
innovative actions
(@funkypolicies)

General objective: The project aims to develop
a new type of tool for education and participation
for young people in the public policy process,
piloting complementary solutions for engaging in
the decision-making process (through an online
platform, but also offline).

Specific objectives:

1. Develop an online application
(@funkypolicies) that will use the principles of a
"serious game", elaborating scenarios on which
young users are participants in the whole cycle
of public policy, engaging in an informed manner

N/A

24

66,670.00
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in the decisin-making process.

2. Conduct an awareness campaign to promote
youth participation in public policies of interest to
them, both online and offline, through events
such as citizens' juries.

3. Organizational development objective:
Increase the organizational capacity of Funky
Citizens to ensure the sustainability of the
"@funkypolicies" network by creating a content
creating strategy for the platform, based on user
contributions.

18. | Caritas Catolica | Regional network for General objective: Develop the organizational 1. Caritas Organisation of | 18 136,219.00
Oradea volunteering in social capacity and promote the activities of a Satu Mare Diocese
Association services Bihor-Satu Mare- | minimum of 30 NGOs active in the social field
Sélaj (VOLO) from Bihor, Salaj and Satu Mare counties, over a
period of 18 months, through the creation and
dissemination of a regional network of
volunteering in social services.

Specific objectives:

1. Strengthen the organizational capacity of the
NGOs active in the social field in Bihor, Salaj
and Satu Mare counties, through the creation of
the regional network, by expanding the volunteer
database.

2. Use the new approaches for social purposes
in Bihor, Salaj and Satu Mare counties, through
the facilitation of the the meeting between the
demand and supply of social services
volunteers, online and offline.

3. Develop the organizational capacity of the
partners, from a material and financial point of
view.

19. | New Horizons Motivated teachers, youth | General objective: Develop values and life N/A 24 215,851.00
Foundation prepared for life! skills among students aged between 12 and 18
Lupeni year-old from rural areas and/or technical high
schools.

Specific objectives:

1. Empowering 50 teachers to constitute 20
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IMPACT community initiative clubs for the
development of values and lifeskills among 300
students from rural areas at the national level.

2. Improve the capacity of 150 teachers from
rural or technical schools to develop values and
lifeskills among children/ youth at the national
level.

3. Support the sustainability of the 55 active
IMPACT clubs in rural schools and technical
high schools in Romania by stimulating the
IMPACT national movement.

4. Develop New Horizons Foundation’s capacity
to adapt to grassroots needs, to manage
organizational changes and to achieve its
objectives.

20. | Friendship Organic Food for All General objective: Implement an integrated 1. AMURTEL Romania 12 74,444.00
Association approach to social inclusion of vulnerable Association
persons (adults with mental disabilities, and
young people who have left the orphanages) by | 2. SonnHalde Gempen
creating a consortium of specialized production Switzerland

and distribution, which will allow a process of
sustainable social and professional insertion in
the social enterprises of Friendship Association
and the partner AMURTEL Association.
Specific objectives:

1. Creation of a specialised production and
distribution network for the social gardens of
Friendship Association and AMURTEL.

2. Professional training in organic agriculture for
a total of 13 people, 7 on behalf of the Applicant
and 6 on behalf of Partner, to strengthen the
social enterprises and the ability of social and
professional insertion of the vulnerable persons.
3. Strengthen the organizational capacity of the
associations, by extending the social enterprise
"Biohrana" and the AMURTEL Garden, ensuring
financial support for social services activities of
the Friendship Association for 15 percents of the
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budget and of the Association AMURTEL for
5%, by selling the products of the enterprise to
the population but also by providing a
percentage of approximately 20% of food for
Associations’ beneficiaries from own sources.
21. | Carusel DNO General objective: Improve the quality of life for | N/A 12 75,000.00
Association vulnerable female sex workers, in the identified
areas of Bucharest, llfov, Teleorman, Olt, Arges,
Prahova and lalomita.

Specific objectives:

1. Increase access to social and medical
services for 300 vulnerable female sex workers,
in the identified areas of Bucharest, llfov,
Teleorman, Olt, Arges, Prahova and lalomita,
through information, education, counseling,
distribution of materials on STI prevention,
primary care and social assistance.

2. Increase the involvement of female sex
workers and feminist organizations in promoting
vulnerable women's rights in relation to police
representatives.

3. Increase the organizational capacity of
Carusel Association, in order to consolidate its
key role in the field of policies targeting
vulnerable groups.

22. | Blue Cross Rehabilitation of Alcohol General objective: Facilitate the access to N/A 12 74,564.00
Romania and Drug Addicts from rehabilitation treatment services for 40 persons
Low-Income Households | from disadvantaged backgrounds and belonging
to vulnerable groups or discriminated groups
and combating alcohol and drugs addiction, by
rehabilitating addicts (tertiary prevention) and by
training the specialty staff involved.

Specific objectives:

1. Identify alcohol and drugs addicts who have
motivation for a rehabilitation treatment and
long-term abstinence, but who can not afford,
together with their families, the cost of admission
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into a rehabilitation center, with a focus on
addicts belonging to vulnerable and
disadvantaged social groups, such as young
people from ethnic groups subject to
discrimination, LGBT, people from families with
low socio-economic status, from rural areas.

2. Offer psycho-social rehabilitation treatment in
a recovery cure of 3 months per person, through
group therapy, individual psychotherapy and
occupational therapy in the treatment centers
from Selimbar ans Sura Mica, belonging to the
Association Blue Cross, for a total of 40 people,
men and women, throughout the year.

3. Develop the capacity of Blue Cross treatment
centers:

3.1. Offer the expert services of a psychiatrist to
all beneficiaries of the organization from the two
treatment centers.

3.2. Train and raise the awareness of the team
of therapists from the 2 centers, for optimal
treatment of the persons belonging to
disadvantaged or discriminated groups, such as
Rroma ethnics or LGBT, facing specific
problems related to alcohol or drugs addiction
and rehabilitation.

3.3. Supplement the therapeutic offer of the
centers with services of art therapy and
entertainment, cultural and educational activities
provided to all beneficiaries of the two treatment
centers.

3.4. Increase awareness regarding the
Association and the offered services within the
project among target groups, as well as
promoting the trust in psychotherapy and group
therapy for rehabilitation.

23. | "Much More Romania Against Food General objective: Increase the role and the 1. Verein foodwaste.ch 12 164,464.98
Green" Waste degree of awareness and participation of the Switzerland
Association civil society and the general public in the
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ellaboration and implementation process of 2. Resource Center for
public policies in Romania, in the domain of Public Participation
reducing food waste. Foundation (CeRe)
Specific objectives:

1. Identify sources and causes of food waste in
Romania, and also ways for reducing it, by
conducting a national study for and obtaining an
overall picture of the legislation in force; the
premises for a dialogue between policy makers
and members of the coalition will be created, in
order to involve the civil society in the
implementation of public policies.

2. Promote measures for reducing food waste in
Romania on the political agenda.

3. Inform, raise awareness and involve the wide
audiences in fighting against food waste in
Romania.

4. The organisational development objective:
Strengthen the organizational capacity of "Much
More Green" for the development of networks
and information campaigns, advocacy and
consulting services on food waste.

24. | Help Autism Establishing centers of General objective: Promote the activities of N/A 15 249,985.12
Association providing psychotherapy Help Autism Association (Bucharest-lIfov) and of
innovative services Autism, Therapy, Sport and the Arts Association
(Arges) related to providing social services
through the set up of 3 new innovatove social
services centers of psychotherapy for children
with autism spectrum disorders and related
disorders.

Specific objectives:

1. Promote innovative therapies: applied
behavior analysis, ergotherapy, ludotherapy,
occupational therapy, in 3 counties (Bucharest,
lIfov and Giurgiu) for the recovery of children
with ASD and their integration into society,
within the 3 centers established/ developed, with
the help of 10 psychologists and 2 coordinators

SIB for the Thematic Fund for Civil Society Participation

www.kek.ch www.fdsc.ro www.renf.ro



No.

Organisation

Title of the project

Objectives of the project

Partner/s

Duration
of the
project

(months)

Grant amount
(CHF)

(case managers children) throughout the project
duration.

2. Strengthen the institutional and operational
capacity of Help Autism Association, by
promoting the exchange of best practices,
through fundraising and exchanges of
experience.

25.

The Open
Network for
Community
Development
Foundation

Active rural communities
in providing and
monitoring home care
services - increasing
access to socio-medical
services for elderly in 5
rural communities

General objective: Increase the access of
people from the rural area to equitable home
care services.

Specific objectives:

1. Increase the role of civil society in the
implementation and monitoring of home care
services in 5 rural communities from 5 regions of
Romania, in the next 2 years.

2. Increase the capacity to provide home care
services in 5 rural communities over the next 2
years.

3. Increase the organisation’s capacity to
promote public policies that respond to the
needs of the communities over the next two
years.

1. Association of Mutual
Help Slatina Timis -
A.D.AM.S.

20

74,050.00

26.

Association
Save the
Children lasi

ZOOM IN community

General objective: Develop specialized
services for rehabilitation of children exposed to
violence (within the family or in schools) from the
urban and rural areas of the North-East region,
in order to protect and maintain an optimal level
of health, safety and wellbeing for them.
Specific objectives:

1. Improve access to quality integrated services
(counseling and psychotherapy, counseling and
social assistance, parenting services and
development of life skills) for 30 children who
were exposed to violence and for their families,
225 parents from the North-East region, as well
as for 100 children at high risk of being exposed
to violence from urban and rural areas in lasi
county, in order to reduce the psychological and

1. General Directorate of
Social Assistance and
Child Protection lasi

15

67,491.00
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social effects of the exposure to violence.

2. Expand the patterns of coordinated
community response to violence in 10 rural
communities in lasi county for 50 members of
the local advisory group, in order to develop
their skills to implement effective strategies and
active community security for the protection of
children exposed to violence.

3. Increase the capacity of 20 NGOs and public
institutions to develop and implement integrated
services addressing effects of exposure to
violence of children and their families in 6
counties in Nort-East region of Romania, until
the end of the project.

27. | The Romanian Diabetes prevention, General objective: At the end of the project, 2 1. Foundation for 12 74,707.00
Federation of information and associations of people with diabetes will be Community Care
Diabetes counseling service strengthen and will provide information and
Persons counseling for people at risk of developing
Associations diabetes or for people already diagnosed with
diabetes in 6 rural areas (villages, communes),
contributing to primary and secondary
prevention services provided by local medical
offices, informing the general public about
diabetes and the importance of a proper/ healthy
lifestyle.

Specific objectives:

1. At the end of the project, 2 organizations of
people with diabetes improve their
organizational capacity by developing and
implementing information and counseling
services for people with diabetes in 6 rural areas
(disadvantaged group), by increasing the
visibility, the number of members, by improving
visibility and collaboration with 6 local
administrations and rural medical offices,
through participation in networks that include the
Applicant and the Partners, and attracting at
least one new sponsor.
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2. Medical staff of 6 rural medical centers
(minimum 15 people) trained for primary and
secondary prevention of diabetes.

3. At least 500 people at risk of developing
diabetes, and at least 750 people already
diagnosed with diabetes in 6 rural areas
(villages, communes), benefit from information,
counseling and services for primary and
secondary prevention for the delay or prevention
of diabetes installation or for the late
complications of diabetes.

28. | Help Autism Precocious diagnosis General objective: Promote the activities of N/A 12 74,889.45
Association campaign for delayed Help Autism in order to increase awareness and
development increase the access to social services for the
early detection of children with developmental
delay (language delay, autism spectrum
disorders and related disorders).

Specific objectives:

1. Increase the role of Help Autism Association
and DGASPC(General Directorate of Social
Assistance and Child Protection) district 3
Bucharest in the making of public health policies
for children with developmental delay, through
early diagnosis and psychological evaluation of
600 children in the nurseries from district 3
Bucharest.

2. Increase public awareness of the need and
usefulness of early diagnosis of children with
developmental delays, through awareness
campaigns on the rights and access to public
services of these children.

29. | Federation of The VOICE of NGO! General objective: Increase the capacity for 1. Alpha Transylvania 20 225,000.00
NGOs / Non- strategic development and involvement of NGOs | Foundation
governmental in the implementation process of public policies
Organizations in social services.

for Social Specific objectives:

Services — 1. Nationwide expansion and strategic

FONSS development of FONSS in order to ensure the
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continuity of lobbying and advocacy activities at
a local, regional and national authorities’ level, in
the social services area.

2. Increase the visibility of the association and
fundraising capacity of member NGOs for a
better representation for the entire sector.

3. Establish, within the federation, 3 social
enterprises specialized in legal services,
financial/ accounting and communication/
promotion in the social services and NGO sector
areas, as a point of support and assistance in
developing the federation and its members.

30. | VOLUM V.I.S.S - Volunteering in General objective: Increase the access of 1. Bethany Social 18 184,765.60
Federation Social Services vulnerable groups to quality social services, by Services Foundation
building the capacity of NGOs in the
development of volunteering professional 2. Non-words Association
programs in social services.
Specific objectives: 3. Help Autism
1. Create a replicable mentoring program as a Association
basis in the development of infrastructure for

coordinators of volunteers from organizations 4. Speromax Alba
across the country, that work in the social field, Association

for the provision of social services based on

voluntary activity. 5. Community Support
2. Develop a resource pack designed for Foundation Bacau

working with volunteers in social services, for
children with disabilities, institutionalized
children, children with autistic spectrum
disorders, adults suffering from multiple
sclerosis and women victims of domestic
violence, with national applicability and develop
a program for the provision of social services,
based on volunteering, based on the resource
pack developed.

3. Promote and facilitate references and
information between organizations working in
the social field and develop their organizational
capacity in key areas and necessary for their
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professionalisation.

4. Organizational development objective:
Strengthen the organizational capacity of the
VOLUM Federation and its position as an
aggregator of resources and expertise in the
volunteering fields, in all areas of acitivity in
Romania.

31. | Social Children from residential General objective: Develop prosocial behaviors | 1. General Directorate of 12 74,905.53
alternatives centres: from risk to among children in residential centers with Social Assistance and
Association prosocial opportunities predelincvente behaviors. Child Protection lasi
Specific objectives:

1. Develop skills for working with children with
antisocial behavior, for 164 specialists from 10
residential centers of General Directorate of
Social Assistance and Child Protection lasi, until
the end of the project.

2. Develop anger management skills and
prosocial behaviors for 160 children aged
between 10 and 18, from 10 residential centers
of DGAPSC lasi (General Directorate of Social
Assistance and Child Protection) by the end of
the project.

3. Promote the contribution of the civil society in
developing the capacity of public institutions to
reduce antisocial behavior in children from the
public residential centers of lasi, during the
project.

4. The organizational development objective:
Diversify fundraising methods for implementing
the programs of Social Alternatives Association.
32. | Quantic Make a Mark General objective: Stimulate social inclusion of | 1. Parada Foundation 13 69,880.00
Association children and young people from vulnerable
groups in Bucharest through a pilot initiative,
using the formative educational and participatory
methods of street art and graffiti.

Specific objectives:

1. Establish the Educational Center Make a
Mark, as a community space and "think-tank" for
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children and young people from the periphery of
urban life.

2. Empowerment, self-advocacy, boosting the
participation in the development of the city for
100 children and young people marginalized.

3. Enhance and promote the innovative methods
of street art and graffiti - effective methods that
facilitates the right of expression of marginalized
children and youth, increasing their access to
the public and social services of the city.
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